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Response - With the 2017/2018 negotiated contract for the classified staff, we found that people who have had traditionally 7-8 days absent in the past, still remain so.  However for a handful of people who only have missed a couple, it's a deal changer.  Overall, it's pretty much mixed results.  I'm not fond of paying folks extra money to get them to come to work when they're getting paid to work, but that's just my two cents.  Lol!

Garaway now utilizes Rachel Wixley & Associates through the East Cuyahoga ESC.  Although there still are vacancies from time to time, it seems to be better.  Subs can work between school districts easy and start to contribute to STRS (which help them later in their life and careers).  They also ensure that the subs have proper background checks and training.  We're going to look at hiring sub classified employees through them also.

Response - We are in the same “boat.”

Response - Effective January 1, 2019, we are paying substitute teachers $140 per day.  We do not know if that will work or not, but we are going to try! 

Response - A few years back we implemented a policy where if you don't use your personal days they will roll over into sick days.  This seemed to cut down on a lot of spring absences since people were worried about losing unused personal days.  We have also started having a January job fair for any of our districts that want to participate and we have recruited subs that way.

Response - I have nothing for you on this....we are in a predicament ourselves regarding subs.

Response - We recently started an incentive for subs. The receive $100 bonus if they work in our district 10 or more days in a month. It has helped but surrounding districts are not too happy with us. 
I would be interested in hearing any good feedback you receive if you don’t mind sharing.

Response - Employee incentives for not missing work have never worked well here. I think the last thing we tried was an extra $150 every 6 months if they didn’t miss a day. We also allowed at one point to convert unused personal days to sick leave. The end result is that those who normally always show up get a reward, and those who miss, still miss. So as a district, you give up something and get nothing additional in return.

Everyone is gone but me, but I will check tomorrow if it has helped or not….we tried hiring a permanent bus sub driver to show up every day because nearly every day there is an absence. I will see if it has helped.

We also tried giving ALL bus drivers healthcare regardless of how many hours they worked a day, but that ended up in regular drivers trying to milk the system. When routes came open, they would bid on the small routes because they still got healthcare, which resulted in the longer routes ( more hours) without a driver. 

If you stumble across something that really works and is feasible (for classified or certified staff), I would love to hear it. I know what would work, but we can’t afford it…LOL

Response - I’ve seen all kinds of attendance bonus and they just don’t seem to work sense the younger generation of staff seem to value their days off more than a lump sum bonus..  At Belpre, the 12 month classified staff technically could miss up to 13 sick days and still receive a $1000 attendance bonus, it really did nothing but encourage people to miss up to that many days annually….

What did seem to help a couple of those districts was working with the ESC to see about having kind of a one-stop shop for subs… The ESCs are working with the county schools to have all subs register at the ESC and then the ESC provides a listing of subs that wish to work in each district or the ESC is actually paying the subs and the subs are ESC employees and then bill the districts for the sub costs plus a small admin fee…  I know in both cases it has helped increase the sub pools.

Response -  For our new contract we have we worked attendance into our bonus system. So if a teacher missing 0-3 days they get 3 bonus points, missing 4-6 is 2 bonus points, 7-9 is one bonus point and more than 10 is zero.  There are several other ways that teachers can earn bonus points and they need a total of 12 in order to earn the bonus.  We will see if this helps, but please let me know if anyone has anything that has actually worked. 

Response - When I was at Dayton Public Schools, some of our union agreements (i.e. for bus drivers, clerical) had attendance bonuses that were done on a quarterly basis.  They did it two ways:  Perfect attendance got a certain amount and Excellent Attendance got a smaller amount (usually only could miss 0.5 days to 1-2 days).  
For Substitutes, we used staffing company called Parallel Employment Group to help with substitute pool and staffing.  

Here at Bethel, we utilize our ESC for our substitutes.

Response - We do offer tiered incentives to our teachers for not missing work. That really hasn't done much to curb the absences. 
I don't know what you pay your subs but we were only paying $90/day. Last school year our board raised that to $110 for a full day and $60 for a half day. We have not had any problems getting subs. It is costing us more unfortunately, but has eased the lack of subs problem.



Response - We began on January 1st paying retired teachers $150 per day to sub (versus regular $90/day), proof of retirement required, have attracted some new subs and brought some people out of retirement

Response - We are experiencing the same problems



